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Business Support
M.A. Business Administration and Management

Lars supports the Maiwald management in the operational running of the firm. He is responsible for
organizing and preparing the program for routinely scheduled board meetings and for partners’
workshops. He synchronizes content and decision-making memos with the respective project leaders,
ensures that documentation is correct and in conformity with the firm’s Articles of Association, prepares
implementation and progress reports on agreed goals and assists the partners with regard to scheduling,
prioritizing and resource planning. Lars also has responsibility for various other individual projects, such as
internal coordination and implementation of the data protection regulations and various digital projects
(including Scrum Master).

CAREER
since 2018 Advisor to the Management Board
2014 - 2018 Office manager at Maiwald (Munich Office)
2011 - 2014 Team assistant at Maiwald
2007 - 2010 Project manager funding project „Lernende Regionen Tölzer Land“ of the federal Ministry

of science and research

EDUCATION
2021 - 2025 Master's degree in business administration and management at the RPTU (Rheinland-

Pfälzische Technische Universität Kaiserslautern-Landau)
2017 Data protection officer IHK
2014 Training office manager (SKT-certified)
2006 - 2009 Internal training courses on change management, educational marketing, balance score

cards, benefit analysis
2000 - 2006 Studied social sciences
1998 Friedrich Martius environmental prize of the GSF research center

PUBLICATIONS

Digital Mission Statement: More than a Project
Digital mission statement at Maiwald
Digitalization and Information Security in German Intellectual Property Firms

Contact
T +49 (0)89 747 266 0
F +49 (0)89 776 424
E Weissbach@maiwald.eu

https://www.maiwald.eu/en/publications/digital-mission-statement-more-than-a-project/
https://www.maiwald.eu/en/publications/digital-mission-statement-at-maiwald/
https://www.maiwald.eu/en/publications/digitalization-and-information-security-in-german-intellectual-property-firms/


LANGUAGES

German
English


